Kangaroo Point Green Bridge Sustainable
Procurement Policy

This Policy sets out the sustainability procurement commitments for the Kangaroo Point Green Bridge
(KPGB). In line with the KPGB Sustainability Policy: Connect Brisbane, led by BESIX Watpac, are
committed to ensuring sustainability is embedded within everything we do including the procurement of
services and materials.

Connect Brisbane will work collaboratively with subcontractors, consultants, and suppliers to achieve the
following:

« Integrate environmentally, socially and economically responsible sourcing and governance factors into
the project’s procurement process.

« Maximise Indigenous participation and employment.
« Maximise opportunities for local businesses to participate in the project.
« Seek opportunities to collaborate with the supply chain to drive innovation and create mutual value.

« Inform potential suppliers of the projects sustainability requirements and embed sustainable
procurement requirements into contract documents.

« Ensure sustainability is considered in the supplier selection process.

« Monitor key suppliers and require periodic reporting against sustainability performance metrics and
record compliance with project requirements.

« Where possible, procure services and materials locally to reduce transport emissions, support local
businesses and provide jobs and upskilling of local labour forces.

« Procurement must be aligned with the guidance included in the Infrastructure Sustainability Council
(ISC)IS Rating Tool v1.2 framework and associated credits:

» Pro-1 “Commitment to sustainable procurement"
» Pro-2 "ldentification of suppliers"
» Pro-3 "Supplier evaluation and contract award", and
» Pro-4 "Managing supplier performance”.
« Encourage, recognise and reward initiatives and innovations that achieve the best sustainability
outcomes and drive positive change in the supply chain.

Connect Brisbane’s Project Director, Procurement Manager and Sustainability Manager will be responsible
for the implementation of this Policy and the sustainability initiatives embedded into the procurement
process. All staff, sub-contractors and suppliers will be required to abide by this Policy and the associated
procurement process. Compliance records will be documented and non-conformances addressed.
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