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Bridgeman Downs neighbourhood plan
Community Planning Team meeting notes
   Meeting No 3 — 12 February 2020
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Meeting details

Date:

Wednesday 12 February 2020
Time:

6:00pm to 8:30pm

Location:

Aspley-Albany Creek Anglican Church Hall, 30 Ridley Road, Bridgeman Downs
Attendees

Community planning team members:

Alan, Brenda, Chloe, Clara, David B, David N, Fiona, Jeff, Joanne, Leesa, Michelle, Paul, Randall, Richard, Ronald and Vivienne.

Council officers:

Sean Cullen (Manager, Neighbourhood Planning and Urban Renewal), Sonia Kirby (Principal Urban Planner, Neighbourhood Planning and Urban Renewal), Cameron Barrie (meeting facilitator), Jess Crane, Jennifer Einam, Serge Garcia, Larissa Godfrey, Clinton Le, Jessie Oliver (facilitators and scribes), and James Cole (registration and note taker).

Observers:

Councillor Tracy Davis (Councillor for McDowall Ward).
Apologies:

CPT members Ana, Andrew, Brenton, Cameron, Daniel, Grant, Jennifer, Julie, Mark, Shari, Stephen and Tracy.

Agenda
1. Welcome 

2. CPT2 Review
3. Land Use and Built Form
4. Activity: Future Focus 

Break for light refreshment

5. Next steps and close
Welcome and introductions
Cameron Barrie began by acknowledging the traditional owners of the meeting place and welcomed everybody to the third and final Community Planning Team (CPT) meeting for the Bridgeman Downs neighbourhood plan (BDNP). He reiterated that following the CPT process, there will be several more opportunities for members and the community to have their say about the future of the area.
Cameron thanked everyone for giving up their time to once again to contribute their unique perspectives and local knowledge. Cameron introduced the Council team that will be managing the planning process and assisting to guide the evening’s activities, and acknowledged Councillor Tracy Davis, Councillor for McDowall Ward, attending as an observer.
Next, Cameron explained the role of the Council facilitators and scribes for tonight’s activities and advised everyone that notes from all CPT meetings will be distributed to members and will be published on the project website.
An overview of the agenda was then presented to CPT members.

Cameron also reminded members about the CPT Terms of Reference, and displayed the group agreement made at the first meeting, with core principles agreed as follows:

· Respect for each other’s ideas.

· One person to speak at a time.
· Keep discussions on topic.

· Keep to time limits – allow everyone to have their say.
· Switch mobile phones off or to silent mode.

CPT2 Review
Continuing, Cameron recapped the discussions and information shared at the second CPT meeting in November 2019, highlighting the following:

· A visioning activity to further explore a potential vision for the area.
· A presentation considering how the area might look in the future.
· A second activity to consider areas that might be suitable for enhancement, and other areas that should be maintained.
The draft vision and ‘looking forward’ activities from the last meeting will be important resources to inform tonight’s activity.

Vision statement (draft)
Sonia Kirby then explained that all previous inputs, including the CPT members’ responses to the vision homework exercise, have been used to formulate a draft Vision statement, aimed at capturing the community’s aspirations for the future of Bridgeman Downs. The draft Vision statement reads as follows:

Bridgeman Downs has a relaxed lifestyle that combines the best of the city with the beauty and peace of living near the bush, in a well-designed and sustainable community. 

Natural environments and wildlife habitats are protected and well loved by the community. These natural areas are complemented by quality community facilities and businesses that contribute to the local community and provide local employment opportunities. 

Residents have convenient transport connections to surrounding areas and active travel choices to encourage healthy living and recreation with sheltered pathways that connect community spaces and parks.

Sonia pointed out that this statement is a draft only, and further feedback on the content is welcome, particularly when the draft neighbourhood plan strategy is released later in the year.
Land use and built form
In setting the context for the CPT activity for the evening, Sonia detailed some of the different outcomes for land use and built form that the CPT members may consider could occur over the next 10-20 years in Bridgeman Downs.

Sonia spoke about some common land use types that are seen typically in suburban areas, including but not limited to:

· Residential.
· Rural residential.
· Commercial.
· Community uses.
· Environmental management.
Next, Sonia mentioned that within each land use, there are many different built form outcomes that may be encountered. Built form generally refers to the scale, layout and appearance of a building or group of buildings, and the impact of a building on the street or neighbourhood. 

Sonia explained that built form is influenced by a number of elements. The function of a building is a key factor that influences its built form. For example, there is a range of residential building sizes and forms to cater for the different ways people like to live. Built form can also be influenced by many other factors including:

· Lot sizes and dimensions, the width and depth of lots.
· Density, considering how much development can occur within an area and how much land is required for certain types. Generally, lower densities require more land to meet the same land use needs. 

· Building height, which can be considered in a few different ways, such as the height in metres, floor-to-ceiling heights, or the number of storeys in a building.

· Setbacks also heavily influence built form by informing how far apart buildings need to be from one another, from the street, from public space or waterways, or from hazards like bushfire or flooding.

· Access and parking is another key factor that considers a building’s number of access points and how the parking layout can significantly impact the way buildings appear from the street and the way in which people interact with a building. 

Sonia then took members through a series of images showing examples of different types of land uses and built form that might be found in a community. A few examples included:
· Residential, where the detached house is the most common form found in Brisbane, as well as terraced housing, townhouses and rural residential lots.
· Commercial, with a range of scales and layouts used to provide services to local residents.
· Community facilities, such as libraries, co-located community rooms or halls, and change/storage facilities in parks.
· Environmental management, to protect key natural values of the landscape and ecosystem from development or intrusion, in both private and publicly accessible areas.
Sonia encouraged members to keep these elements in mind during tonight’s activity, and use them along with other concepts and examples, to consider the types of land uses and built forms that may be suitable for the plan area, and importantly where future development should or might occur in Bridgeman Downs.
Members then took the opportunity to ask questions and seek clarification on relevant issues. Details of these are provided at APPENDIX B to these minutes, and are summarised as follows:

· Can the neighbourhood plan influence decisions about preferences for different road layouts and widths?
· How are land use choices for Bridgeman Downs impacted by Council’s adoption of new provisions preventing new townhouse developments in low-density residential areas?
· Clarification of the definition (i.e. lot size) of low-density residential land?

Activity: Future Focus
CPT members then participated in an activity to “Plan your Bridgeman Downs”, beginning with capturing individuals’ ideas, and then sharing and comparing those ideas in small discussion groups.
Using a base map, worksheet and activity pack, each member identified what type of land use they thought might be best suited to the focus areas, and considered what the potential infrastructure necessary to support that scale or level of development. As part of this exercise, members also contemplated the types of land uses and built forms appropriate for the various areas, and where a community centre (i.e. shopping precinct) might be located.

The base map indicated a number of focus areas across the study area that are currently less developed, excluding areas that are constrained by environmental constraints, flooding, and existing approvals.  For ease of consideration, the study area was divided geographically into 10 ‘focus areas’, representing aggregated areas where development might occur over the next 10 to 20 years. These focus areas were not intended to be prescriptive in any way, and members would have an opportunity to consider and discuss other areas or issues.

CPT members were provided a worksheet that invited them to consider four potential land use outcomes that could be applied to each focus area, ranging from:

· Single detached dwellings on very large allotments often with space for natural habitat or keeping animals.

· Single detached dwellings on large lots often used for extensive gardens and landscaping.

· Single detached dwellings on standard suburban lots.

· Attached, low-set dwellings often with small gardens and shared open spaces.

For each land use type corresponding dwelling number estimates for each focus area were provided, and each CPT member could calculate an estimated dwelling yield from their scenario. Using this estimated yield, CPT members were then provided a worksheet to calculate the potential infrastructure items and facilities such as centres that may be required to cater for that scenario.  
Additional supporting information and maps were provided in the room to inform discussions. Members were reminded that it was not necessary to agree on all ideas, as the exercise was aimed at canvassing suggestions from everyone.
During the activity, members then took a short break for refreshments before continuing the meeting.

The second stage of the activity involved CPT members to join in groups of 2-3 to share their ideas and to devise another scenario that amalgamated their thoughts in to one scenario.  From this activity, CPT members observed where their thoughts and ideas differed or were similar to other CPT members in the group.  

At the conclusion of the activity, a facilitator from each table shared some highlights from their group’s discussions, including where there was consensus and diverging views, and where some initial ideas evolved through the discussions. Some of these aspirations and ideas included:

· Transition from very large rural residential land to lower levels of density.

· Flood levels and impacts on development and green space.

· Transport issues and density.
· Impact of facilities and infrastructure outside of the plan area boundary.
· Waterways corridors – the challenge of trade-offs with public ownership of areas; paths and other infrastructure along waterways.
· Inability of public to access privately-owned waterways.
· Potential to subdivide land for housing to the north of the cemetery.

· Support for young families to be able to move into townhouses in already-developed areas.

· Support for Cabbage Tree Creek management and protection.

· Agreement about the future for areas already developed.
Full details are provided at APPENDIX A to these Minutes.

Next steps and meeting conclusion
Cameron thanked all attendees for their enthusiasm, passion and commitment to tonight’s activities, and for giving so generously of their time and ideas throughout the CPT process. Cameron advised that all information provided during the three CPT meetings will now be collated and used as valuable input as the next stages are progressed.
The next stage in the process will be for the team to take all of the valuable CPT input, combine this with the views raised in the online survey as well as some technical studies to provide rigour behind any proposals, which will result in the public release of a draft neighbourhood strategy around the middle of 2020. CPT members will be directly advised of that release and are welcome to encourage further input from across their networks and the community.

Feedback on the draft strategy will then inform drafting of the formal, statutory draft neighbourhood plan, which it is hoped will be released for public comment and feedback in early 2021.

Notes from tonight’s meeting will be made available on the website in the near future and CPT members will be advised accordingly.  Additional input and comments are welcome at any time and should be directed to the Neighbourhood Planning Brisbane team on the contact details below.
Members were also advised that they will receive an email with a link to provide Council with feedback on tonight’s session, so that any adjustments or changes can be made for future CPT processes.
The meeting closed at 8.25pm.
Further Contact

Phone:
The Bridgeman Downs Neighbourhood Planning Project Team on 3403 8888

Email:
neighbourhood_planning@brisbane.qld.gov.au
Visit:
www.brisbane.qld.gov.au and search for ‘Bridgeman Downs neighbourhood plan’

Subscribe: to updates via email on the project page
Minutes checked/approved
Checked: CB/SK
Approved: SC
APPENDIX A


Activity: Future Focus
Individual ‘Plan your Bridgeman Downs’

16 maps and worksheets were completed as part of this individual activity. There were a range of ideas identified, a selection is below:

· Public ownership of some waterway corridors (similar to Cabbage Tree Creek)

· Retaining the existing “feel” of the suburb

· Co-locate community facilities, parks and centres

· Network of small centres like Metro on Beckett to service new development

· Focusing density around linear parks

· Future development occurring adjacent to recently developed areas.
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Combined ‘Plan your Bridgeman Downs’

Six maps and worksheets were completed as part of this combined activity, when people shared their ideas and worked together.

In small groups, a further range of ideas were discussed and shared between members.  Some of these are listed below: 

· Sequencing of future growth should be done with adequate infrastructure installed first

· Development near existing housing should focus only on detached single homes 

· Connections to facilities and centres outside the study area considered crucial

· Creating a “network of neighbourhoods” to better manage future growth.
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APPENDIX B

Questions 

Q1:
Can the neighbourhood plan influence decisions about preferences for different road layouts and widths?

A1:
Council does have standards for road widths and a hierarchy of street types that are applied to new development relative to the land use and intent of the road. The design specifications are standard across the city, and include matters such as minimum road widths, kerb and channel design, etc.  For more information on the road hierarchy and road design specifications refer to Brisbane City Plan 2014, by searching for ‘Infrastructure Design planning scheme policy’ on ePlan, and looking at Chapter 3 Road Corridor design. 
Q2:
How are land use choices for Bridgeman Downs impacted by Council’s adoption of new provisions preventing new townhouse developments in low-density residential areas?

A2:
Council adopted Major H Amendment (Restricting townhouses from single-home areas) on Tuesday 11 February 2020. It is a city-wide amendment package, which will be applied to future developments in the low density residential zone.  For full details of the scope and scale of the amendment please refer to the amendment package webpage and the Fact Sheet included in Appendix C.  

Q3:
Clarification of the definition (i.e. lot size) of low-density residential land?

A3:
Generally low density residential lot sizes range from 450 – 600m2. For more detailed information about the type of land uses that can occur in low density residential zone and appropriate lot sizes, refer to Council’s Brisbane City Plan 2014 Fact Sheets and the Fact Sheets included in Appendix C – Residential Zones and Subdividing land.  

APPENDIX C

Brisbane City Plan 2014 Fact Sheets
· Major H – Restricting Townhouse in low density residential zone
· Residential zones
· Subdividing land.
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